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Your first few years as a superintendent require enormous growth *

as a leader. MASA’s New Superintendents Leadership Academy Dates & Focus Areas

was created to support superintendents who are new to the
position, as well as those who want to continue to grow and build

new strengths in this tough, yet highly rewarding job. August 23, 2023

W gihst 'S Tougn, yet highly rewarding | Intro to NSLA/Leadership
The New Superintendents Leadership Academy offers nine September 20, 2023
in-depth sessions throughout the year to give you the skills Governance and Board Relations
and insight to excel. These sessions bring together experts who
have one goal: Preparing you to succeed as a superintendent. October 25, 2023

Personnel and Negotiations

All MASA members who register for NSLA will also work with November 29, 2023
their own mentor coach throughout the year. Finance and Funding
The cost for the nine-session series with a mentor coach is T Ja;‘_”a"y 2d4l,_2024
$2,400 for MASA members and $2,800 for non-members. eaching and Learning

(Non-members do not receive a mentor coach.) February 21, 2024
Equity and Social Justice Leadership
For more information, contact MASA Deputy Executive Director

Dr. Sarena Shivers at sshivers@gomasa.org. PolicyMI?;v(\:/hazng EgSi‘tslation

April 24, 2024

Communications and Media
: Learn more at
|
Register today! gomasa.org/new-supts May 29, 2024

Leadership Revisited

*Location/delivery mode subject to change.
Please visit gomasa.org for event location details.

Become an MASA Mentor Coach

As new superintendents step into leadership roles every school year, they realize there is a steep learning curve.
MASA is seeking experienced superintendents who have been on the job for years and are ready, willing, and
able to lend the support they know every new superintendent needs.

Register to become an MASA Mentor Coach at gomasa.org/mentorcoaching

For more information, contact Dr. Brian Davis, at bdavis@gomasa.org.
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http://gomasa.org/new-supt-leadership-academy/

