
Session Title Session Description Presenter(s) Session Impact

Dr. Perry Keynote Dr. Perry will discuss how the school community can come together to improve student performance. He will focus specifically on strategies used to engage 

multiple populations in meaningful conversations while acknowledging the very real challenges of operating schools in our neediest communities.

Dr. Steve Perry

Dr. Perry Breakout Participants will deconstruct their schools, identifying key players, and then establish strategies that will ensure that these key players can be effectively 

organized to meet the student's needs.

Dr. Steve Perry

Developing and Implementing Self-

Management Systems

Self-management strategies have been used for students with a wide range of academic and behavioral challenges, including students with ASD. 

Teaching self-management is a pivotal behavior for students to learn how to independently regulate their behavior across many situations. 

Although teachers and family members may initially play a major role in the implementation of the system, ultimately, the responsibility for 

ongoing use of the system should be passed to the student as much as possible. In this presentation, participants will learn how to individualize a 

self-management system for a student with ASD and other developmental disabilities. This will include the steps needed for a student to learn to 

discriminate between appropriate and inappropriate behaviors, monitor and record their own behaviors, and reward themselves for meeting a 

specified goal.

Kelly Rogers, Autism Education and Intervention 

Specialist, and Maureen Ziegler, Autism 

Education and Intervention Specilist, GVSU Start 

Project

Classroom; Families

AdvancED 

Continuous Improvement System

The focus of the AdvancED Continuous Improvement System is to provide institutions with a continuous process of improvement that includes guidance and 

support. Accreditation will move from an event-driven process to a continuous improvement process in which each institution has the opportunity to 

personalize and customize their experience based on their vision and long-term strategic objectives. These changes will help institutions move from an event-

driven process in which every institution must meet the same expectations for internal and external review to a continuous improvement system in which 

each institution can personalize and customize the experience based on their vision and long-term strategic goals and objectives.

Melissa Kaczmarek, School Quality Specialist, 

AdvancED Michigan and Staff

Classroom; Building; 

System/District; 

ISD/RESA

Effective Use of Technology - Beyond the 

Bells and Whistles

This session will focus on how to use technology to inform instruction and personalize learning for all, by highlighting key statewide educational technology 

initiatives and programs such as the #GoOpen Michigan Initiative, Michigan’s Actionable Data Initiative, the METS-S Refresh, grant programs, and online digital 

course access.  These initiatives and programs have been designed to ensure that all students have access to personalized learning technologies that can be 

used by the learner to enhance and support learning wherever and whenever possible.  Participants will learn how technology can be used to support the 

whole child in the face of poverty.  

Amanda Stoel,  Office of P-20 Data and Information 

Management; Ann-Marie Mapes and Michelle 

Ribant, Michigan Department of Education

Classroom; Building; 

System/District; 

ISD/RESA

eProve™ Surveys: Using Your Results Institutions should gather both perception and experience data to guide their journey of continuous improvement. AdvancED has created new surveys to 

assist you in this process. With eProve surveys, schools and school systems can build and administer customized stakeholder surveys to collect and report 

actionable data in a user-friendly, intuitive platform. Use AdvancED Certified Content surveys and benchmark your results across AdvancED’s global network. 

Come learn about the technical features of eProve surveys as well as learn how to understand results from perceptions of your school and school system 

stakeholders. Uncovering patterns allows for in-depth analysis of stakeholders’ understandings, perceptions, and needs. Join this session to learn how to drive 

continuous improvement by analyzing stakeholder feedback and harness the power of data with eProve surveys.

Melissa Kaczmarek, School Quality Specialist, 

AdvancED Michigan and Staff

Classroom; Building; 

System/District; 

ISD/RESA

Effective Learning Environments 

Observation Tool®(eleot 2.0®): Driving 

Learner-Centric Classrooms

One of the key challenges confronting educators is measuring the effects of instruction on the learner. The eProve™ Effective Learning Environments 

Observation Tool® (eleot®) allows all stakeholders in a school or system to capture the learning that takes place in every classroom through the eyes of the 

student. This session explores how to use this dynamic tool to maximize student engagement and place the focus in your school or system on learner-centric 

environments.

Melissa Kaczmarek, School Quality Specialist, 

AdvancED Michigan and Staff

Classroom; Building; 

System/District; 

ISD/RESA

Implementation Stories: Providing 

Research-based Tiered Math Instruction for 

Students with Disabilities Living in Poverty

Michigan’s Integrated Mathematics Initiative (Mi)2, part of Alt+Shift, provides training and implementation support for research-based math instruction 

designed for general and special education teachers of students with disabilities and students who struggle. Participants will learn about the research and 

training design from (Mi)2 and hear what happened with students from educators who implemented the skills and practices from the trainings in their own 

classrooms.

Kate Fanelli, Project Coordinator, Alt + Shift; Michael 

Klavon, Math Consultant, Ottawa Area ISD

Classroom; Building; 

System/District; 

ISD/RESA



How Hazel Park School District Uses the 

Blueprint to Impact Student Learning for 

Every Student 

Topic: District System Development improving the whole child.  Our district story will take you from pre Blueprint installation to our urban district’s systemic 

growth through installation of the Blueprint and how this has positively impacted and grown staff professionally and subsequently impacted student’s 

personal growth and achievement. We will share our personal struggles and successes within our personal journey thus far. Our personal story of how district 

reconfiguration and systems installation is saving the lives of students through the installation of the Blueprint for systemic reconfiguration.

Dr. Amy Krupkee, Superintendent, Hazel Park Classroom; Building; 

System/District; 

ISD/RESA; Families; 

Community

How Lincoln Park Public Schools Uses the 

Blueprint to Impact Student Learning for 

Every Student 

Topic: District System Development improving the whole child.  Our district story will take you from pre Blueprint installation to our urban district’s systemic 

growth through installation of the Blueprint and how this has positively impacted and grown staff professionally and subsequently impacted student’s 

personal growth and achievement. We will share our personal struggles and successes within our personal journey thus far. Our personal story of how district 

reconfiguration and systems installation is saving the lives of students through the installation of the Blueprint for systemic reconfiguration.

Terry Dangerfield, Superintendent, Hazel Park Classroom; Building; 

System/District; 

ISD/RESA; Families; 

Community

How Eastpointe Community Schools Uses 

the Blueprint to Impact Student Learning 

for Every Student

Topic: District System Development improving the whole child.  Our district story will take you from pre Blueprint installation to our urban district’s systemic 

growth through installation of the Blueprint and how this has positively impacted and grown staff professionally and subsequently impacted student’s 

personal growth and achievement. We will share our personal struggles and successes within our personal journey thus far. Our personal story of how district 

reconfiguration and systems installation is saving the lives of students through the installation of the Blueprint for systemic reconfiguration.

Dr. Ryan McLeod, Superintendent, Eastpointe School 

District

Classroom; Building; 

System/District; 

ISD/RESA; Families; 

Community

Setting Conditions For Success: Using Data 

to Focus On the Whole Child

Continuous improvement teams often struggle to move past the analysis and use of academic data alone. They may lack a feeling of safety in reaching beyond 

accountability or simple knowledge of how to effectively meet students’ non-academic needs. Join us as we examine processes and resources involved in a 

deeper way of thinking about systems-improvement and receive some concrete supports that can help you help your students.

Lindsay Brindley, Consultant, Eastern Upper 

Peninsula ISD; Nate Beelen, Lisa Jenkins, Leisa 

Gallagher

Classroom; Building; 

System/District; 

ISD/RESA; Families; 

Community

Developing and Implementing Self-

Management Systems

Self-management strategies have been used for students with a wide range of academic and behavioral challenges, including students with ASD. Teaching self-

management is a pivotal behavior for students to learn how to independently regulate their behavior across many situations. Although teachers and family 

members may initially play a major role in the implementation of the system, ultimately, the responsibility for ongoing use of the system should be passed to 

the student as much as possible. In this presentation, participants will learn how to individualize a self-management system for a student with ASD and other 

developmental disabilities. This will include the steps needed for a student to learn to discriminate between appropriate and inappropriate behaviors, monitor 

and record their own behaviors, and reward themselves for meeting a specified goal.

Kelly Rogers, Autism Education and Intervention 

Specialist, and Maureen Ziegler, Autism Education 

and Intervention Specialist, GVSU Start Project

Classroom; Families

Changing Minds to Address Poverty in the ClassroomThis session will introduce the participants to the online course; Changing Minds to Address Poverty in the Classroom based on the work of Eric Jensen. The 

session will include how to access the free course online, begin to explore the impact of poverty on learning as well as strategies to foster changing mindsets 

in teachers and students.

Elizabeth Brophy,  Assistant Director MI Excel 

Project, Calhoun ISD

Classroom; Building; 

System/District; 

ISD/RESA

Rethinking Remediation Participants will engage in conversation around using a well-rounded education to support an enrichment mindset.  Examples of programs that “foster 

intellectual curiosity, emotional engagement, and social bonding” to all their students as part of their Tier 1 instruction will be presented as starting points for 

the conversations around what’s possible, the impact on remediation rates, and how Title 1 or IV funding can support these innovative approaches.

Ruth Anne Hodges, Manager, Curriculum and 

Instruction, Nate Beelen, Field Services Consultant, 

Michigan Department of Education

Classroom; Building; 

System/District

A Journey of Cultural Proficiency: 

Perspectives from a School and MDE

Avondale High School will share their journey of Cultural Proficiency that began 1 year ago. Participants will gain insight into how implicit biases and 

assumptions have been challenged since being on the journey of cultural proficiency, how the initiative is changing the schools climate and culture, and how it 

is empowering students and families. Learn more about the activities and opportunities taking place through the Michigan Department of Education's African 

American Student Initiative.

Colin Campbell, Educator/Teacher, Avondale High 

School; Jamie Brooks, Asst Principal

Luicille Washington, teacher

Dr. Pam Charleston-Lyons, Counselor

Dr. Jill Griffin, MDE

Classroom; Building; 

Families



Evidence into Action for Leaders and 

Teachers

Effective school leaders must leverage their high impact leadership practices. Skilled leadership is needed to help teachers and school link their account of 

their own teaching and leading (e.g., practices being implemented, sources being used, activities planned, etc.) to its actual impact on all student learning and 

teaching. Discover how to activate the Linking Walk process, collaborative peer feedback (e.g., organized small-group classroom observations) designed to 

provide school leaders an opportunity to: Collect system-wide data around a Problem of Practic aligned with district and school improvement priorities and 

linked to the teacher and school leader evaluation framework; identify trends and patterns in instructional and leadership practice and student learning; 

perpetuate ongoing collegial dialogue about the impact of quality teaching; learn from peers their observations, inquiry and perspectives, and deepen 

collective understandings and practices related to continuous school and distrct improvement efforts. Skilled leadership is needed to help teachers and school 

leaders link their accounts of their own teaching and learning (e.g., practices being implemented, resources being used, activities planned, etc.) to its actual or 

possible impact on particular students.

Laura Colligan, Director of Student Instructional 

Services, Ingham ISD; Shelley Ruh School 

Improvement Facilitator; Shelly Proebstle, Literacy 

Consultant and Coach

Classroom; Building; 

System/District; 

ISD/RESA

Data-Driven Arts and Authentic 

Assessment: How the Michigan Arts 

Education, Instruction, and Assessment 

Project Supports the Whole Child

The MAEIA project offers comprehensive resources to support educators in providing personalized curriculum and performance tasks which measure growth 

through authentic assessment. All children—especially those living in poverty—should be served by programs that meet research-supported standards for 

quality, including the arts. The breadth of the MAEIA assessment catalog and tools directly correlate to the cultural values of student populations as well as 

multi-cultural arts aesthetics and align with Michigan’s ESSA plan.

Ana Luisa Cardona, MAEIA Program Director; 

Heather Vaughan-Southard, MAEIA Director of 

Professional Learning

Classroom; Building; 

System/District

Supporting the Whole Child to Ensure 

Student Success!

Participants will learn how to build a strong foundation for learning by integrating strategies for safety and health into school, climate, and culture. Mary Teachout, Health and Physical Education 

Consultant, Michigan Department of Education

Classroom; Building; 

System/District; 

ISD/RESA; Families; 

Community
Assessment for All: How High-Quality 

Assessment Practices can Engage and 

Empower Students

Recent focus on state and federal accountability metrics has made “assessment” a negative experience for some teachers and learners. However, the word 

assessment has a Latin root, assidere, which means to sit beside. Literally, then, to assess means to sit beside the learner, which is our true purpose as 

educators. This session will explore how the use of quality, comprehensive, balanced assessment systems and practices can advance learning, promote more 

equitable access to education, and eliminate achievement gaps among students. Participants will be invited to think together about how districts might 

develop a culture of balanced assessment and assessment literacy, with a focus on using assessment and data to support the personalization of learning for all 

students. Presenters will address the following questions: How can “assessment literacy” improve teaching and learning and what supports are available to 

curriculum leaders and technology coordinators?  What does high-quality assessment look like and what role can it play in helping Michigan become a top 10 

education state?  How can educators maintain a focus on learning when shifting political winds influence assessment practices at the state and local level?

Kathy Dewsbury-White, CEO and President, Michigan 

Assessment Consortium; Linda Wacyk, Board 

Member, Michigan Assessment Consortium; im 

Gullen, Assessment Consultant, Macomb ISD

Closing the Gap Last year H D Crull was recognized as a National Title I Distinguished School for closing achievement gaps between their Economically Disadvantaged subgroup 

and the All Students subgroup. Presenters will share how they have leveraged Title I funds to strengthen ties to their community which has set the tone for 

positive climate and culture throughout the school allowing the staff to focus on their commitment to implementing a robust MTSS framework.

Charles Raski, Principal, H D Crull Elementary, Julie 

Alley, Principal, Garfield Elementary, Wanda Knott, 

Title I Teacher, HD Crull Elementary, Jennifer Castelli, 

5th Grade Teacher, HD Crull, Kathy Serazin, 1st 

Grade Teacher, HD Crull

Classroom; Building

The Minimum Standard of Care for ALL 

CHILDREN

This session will focus on developing a connection with the Literacy Essential Documents and the Minimum Standard of Care for all students. Susan Townsend, MAISA Literacy Project Director, 

MAISA; Joanne Hopper, MAISA/GELN Executive 

Director; Naomi Norman, Asst. Superintendent, 

Washtenaw ISD

Classroom; Building; 

System/District; 

ISD/RESA; Families; 

Community

Maslow Enables Blooms-Using the WSSC 

Model

Until the social/emotional and physical needs of children are met, they enter classrooms unable to reach their fullest academic potential. This session will 

help school staff understand the Whole School, Whole Community, Whole Child model (WSSC); identify free data collection tools to support the whole child; 

become acquainted with an evidence-based Tier I prevention curriculum that can be implemented this year; and identify ways to harness community 

resources to create a safety net enabling students to arrive every day ready to learn.

Lisa Jo Gagliardi, Regional School Health Coordinator, 

Eastern Upper Peninsula ISD; Amy Wassmann, 

Health, Safe and Drug Free School Coordinator, 

Saginaw ISD

Classroom; Building; 

System/District; 

ISD/RESA; Families; 

Community



#GoOpen: Leveling the Playing Field by Leveraging OERThis session will highlight how using Open Educational Resources can promote equity for both teachers and learners. We will also discuss the #GoOpen 

Michigan initiative and how your district can leverage OER to enhance and support student learning.

Teresa Fulk, Director of Instruction, Waylnd Union 

Schools and Jennifer Johnson, Supervisor of 

Assessment and Instructional Technology, Marysville 

Public Schools

Classroom; Building; 

System/District; 

ISD/RESA; Families; 

Community

A Change Process that Impacts Culture and Achievement“Perfection is not attainable, but if we chase perfection we can catch excellence.” - V. Lombardi. As we continue to reflect on what defines success in our area, 

we see some of the same principles from Kotter’s Change Process, which begins with a sense of urgency. Learn how we create urgency through the lens of 

poverty and the stories of multiple elementary schools across two districts. Common steps in a change process, however, context really matters.

Doug Greer, Director of School Improvement, 

Ottawa Area ISD; Mary Jane Evink, Jason Lawson, 

Kate Drake from Grand Haven Public Schools, Dr. 

Brandi-Lyn Mendham, and Holly Boehle, Zeeland 

Public Schools.

Building, 

System/District; 

ISD/RESA

Continuous Improvement in 2017/18 and 

Beyond

Participants will understand MDE's expectations for the continuous improvement process for the current school year. Participants will also have an 

opportunity to give input on what MDE might consider for school and district improvement for 2018/19.

Bill Witt, Supervisor, School Improvement Support 

Unit, Office of Education Improvement and 

Innovation, Michigan Department of Education; 

Karen Ruple, Manager, MI Excel Statewide System of 

Support, School Improvement Support Unit, Office of 

Education Improvement and Innovation, Michigan 

Department of Education

Building, 

System/District

Singular Focus – using our combined 

teacher evaluation and school 

improvement work to further deep 

learning and increase collective efficacy for 

students and staff

At Athens, we believe teacher evaluations should provide faculty with both inspiration and information and should be a collaborative process so all learn 

more. We will discuss how collaborative inquiry drives our work and improves our school’s culture while raising achievement. Strategies, cultural norms, 

guiding principles, resources, student growth goal examples, reflections and our results will tell our journey of making learning more focused, fun and 

meaningful for both teachers and students.

Dr. Lara Dixon, Administrator and Principal, Troy 

Athens High School; Bill Turner, Asst. Principal 

Athens High School; Eric Flessa, English and Social 

Studies Teacher and School Improvement Leader 

Athens High 

Clasroom; Building; 

System/District

Foundational Practices for Classroom 

Management: Expectations, Routines, & 

Physical Environment

This session will highlight the foundational practices of Classroom PBIS Strategies. These strategies will include (1) designing the physical environment, (2) 

developing and teaching predictable classroom routines, and (3) defining and teaching positive classroom expectations.

Steve Goodman, Director, Michigan's Integrated 

Behavior and Learning Support Initiative (MIBLSI)

Clasroom; Building; 

System/District

Cultural Competency & Educator 

Evaluation: Strategies to Support the 

Whole Child and Teacher Practice

This session will empower teachers to make broad connections between educator evaluation and cultural competency by examining the five basic cultural 

competence skill areas and components of culturally competent educators. Additionally, participants will learn specific strategies with educator growth 

frameworks for working with culturally diverse students including: instructional practices of culturally responsive educators, cultural competency teaching 

practices, key components of culturally competent classrooms, culturally connected instructional strategies, and culturally responsive classroom management 

strategies.

Joe Priest,  Education Consultant-Educator 

Evaluation, MDEMDE: Office of Educator Talent, 

Rebekah Emmerling, Educator Evaluation Specialist, 

Office of Educator Talent, Michigan Department of 

Education

Clasroom; Building; 

System/District

Evidence Based Strategies for Increasing Family EngagementFamily Engagement is one of the most impactful, most important, and most underutilized methods to improve student achievement. In this session learners 

will gain understanding of the importance placed upon family engagement in ESSA, and multiple research and evidence based methods to increase family 

engagement will be shared, as well as practical experiences from an Education Consultant, former elementary principal and teacher, and parent.

Al Thomas, Education Consultant, Michigan 

Department of Education

Classroom; Building; 

System/District; 

ISD/RESA; Families; 

Community

Learning Leaders within Educator EvaluationsThis presentation will provide an overview of the various strategies building and district administrators can use to support and empower educators to begin 

conversations on how to implement social and emotional learning components, describe resources currently available from the Michigan Department of 

Education, and discuss the bridge within educator evaluations. Attendees will be encouraged to share practices they may have observed and engage in 

problem-solving to ensure equitable education for all students.

Michelle Imbrunone, Education Consultant-Educator 

Evaluation, Office of Educator Talent, Michigan 

Department of Education

Classroom; Building; 

System/District

Student Engagement Made Easy: Exciting 

the Brain and Enhancing Student Learning

"Student engagement is a fusion of behavior, emotion, and cognition that implies an active commitment to learning." With all of initiatives, strategies, 

standards, and testing let's take a moment to talk engagement and some strategies to help engage, support, and enhance our students brain power! Learning 

ways to engage the brain will increase student participation and achievement while decreasing behavior incidents and burnout.

Adrienne Joy Hill, School Improvement Consultant, 

Kimberly Murphy,Educational Improvement 

Consultant, Wayne RESA

Classroom; Building; 

System/District



Creating Trauma-Informed, Culturally 

Responsive PBIS Systems in an 

Urban School District

A trauma-informed CRPBIS implementation plan will help districts and schools better support all students and decrease disproportionality between 

subgroups. In this session, participants will:  Describe how a district’s CRPBIS efforts aligned with trauma-informed practices; determine the steps for 

implementation of CRPBIS in their district or school; assess their own schools to determine how culturally responsive their PBIS systems are; and create a mini 

implementation plan for making PBIS systems more culturally responsive by including more trauma-informed practices.

Dr. Lara Slee, Academic & Systems Consultant, 

Ingham Intermediate School District, Dr. Karlin 

Tichenor, Executive Director, Office of School 

Culture, Lansing School District

Building; 

System/District

The 3rd Grade Reading Law: From 

Compliance to Committment

With the changing literacy landscape in Michigan; districts, schools, and staff are faced with the responsibility of interpreting the changes. This session will 

help build clarity around the 3rd Grade Reading Law, early literacy funding, and supports available to impact and influence literacy achievement in our state.

Laural Triebel, Early Literacy Consultant; Lisa Brown, 

Early Literacy Consultant, Michigan Department of 

Education

Classroom; Building; 

System/District; 

ISD/RESA; Families; 

Community

Kids Read Now: Eliminating the Summer 

Slide by Serving Children in Poverty

Nearly all educators have experienced summer slide and the loss of learning that comes with an extended summer break. With intentional professional 

learning around research-based practices, as those found in the K-3 Essential Instructional Practices for Early Literacy, schools can begin to defy this epidemic. 

Kids Read Now offers schools/districts a summer reading program that engages teachers, families, and students by providing books to students throughout 

the summer. Join us to learn more about the program and the newly added professional learning sessions for educators.

Dr. Melissa Usiak, MSU, Assistant Professor and MI 

ASCD, Executive Director, Kids Read Now; Kevin 

Sorice, National Outreach Director, Kids Read Now

Classroom; Building; 

System/District; 

ISD/RESA; Families; 

Community

School Improvement 101: Understanding 

Continuous School Improvement

Whether you are new to school improvement or a veteran looking for new ideas, this session is for you! Participants will understand the State of 

Michigan’s school improvement model. This session will focus on the Four Stages of School Improvement: Gather, Study, Plan, and Do. Participants will have a 

better understanding of the strengths and challenges in working through the school improvement process and will be engaged with the multiple tools and 

resources available for school improvement.

Barbara Mick, General Ed Consultant, COOR ISD; 

Christine Todd, Educational Consultant, Monroe 

County ISD, Alison Cicinelli, Data and Grants 

Coordinator, Saginaw ISD

Classroom; Building; 

System/District; 

ISD/RESA

No Title The utilization of the permit system provides flexibility in staffing and unique ways to “grow your own” staff. Michigan Department of Education staff will 

explain the rules surrounding permits and the creative staffing options that they present.

Krista Reid, Supervisor and Vic Bugni, Education 

Consultant, Michigan Department of Education

System/District

Monitoring Your Continuous Improvement PlanContinuous Improvement Plans frequently fail to generate the gains identified in their measurable objectives because of the lack of high quality monitoring. 

Participants will experience facilitator presentation, group interaction, and individual reflection and will leave with multiple tools for making 

continuous improvement a reality in their schools and classrooms. 

Lisa Asaro, School Improvement Consultant and Ben 

Boerkoel, Macomb ISD

Classroom; Building; 

System/District; 

ISD/RESA

The Early Literacy Essential Practices for ELs A team of MDE’s Train the Trainers with support from the Title III/EL State Director created early literacy (preK-3) practices for English Learners in alignment 

with the Early Literacy Essentials developed by the General Education Leadership Network (GELN). The practices are based on culturally and linguistically 

responsive approaches to addressing "entering and emerging” levels of language proficiency. The presentation documents include the journey of project 

development and the outcome represented in 20 classroom practices and 35 literacy supports. The focus of the discussion will be on teacher effectiveness in 

delivering these practices schoolwide/district with fidelity. Come and learn these teacher-friendly approaches in an interactive session and pick up a copy of 

these engaging practices.

Dr. Shereen Tabrizi, Director of Special Populations, 

Michigan Department of Education

Classroom; Building; 

System/District; 

ISD/RESA

Building Positive School Culture Through 

Improv

We will show you through improv how to help staff members and students be a part of a positive and safe environment that will encourage student growth 

throughout the building.

Tom Stineman, School support and community 

outreach,  Wayne County / RESA

Classroom; Building; 

System/District; 

ISD/RESA; Families; 

Community

Student Growth within Educator 

Evaluations

This presentation will provide an overview of the state legislation as it pertains to student growth for education evaluations, describe student growth guidance 

documents currently available from the Michigan Department of Education, and discuss resources available for the measurement of student growth for 

education evaluations. Attendees will be encouraged to share student growth practices they have observed and implemented and engage in problem-solving 

for eliminating barriers to student growth model implementation.

Brian Lloyd,  Student Growth Consultant, Michigan 

Department of Education

Classroom; Building; 

System/District

We Will Thrive: The Impact of 

Intersectional LGBTQ Identities and 

Strategies for Teaching the Whole Child

This interactive workshop addresses key issues arising when working with LGBTQ students and families who have multiple and intersecting identities, each of 

which informs their educational experiences. We’ll apply best practice strategies supporting whole child approaches to learning and working to improve 

opportunities for all LGBTQ students to succeed. We’ll explore terminology, data, and identify concrete steps schools can take back to their communities.

Kim Phillips-Knope, Michigan Department of 

Education

Classroom; Building; 

System/District; 

ISD/RESA; Families



Beyond Content Standards-Social 

Emotional Learning Competencies Helps 

Students Succeed

This presentation will provide an overview of what Social Emotional Learning is, as well as its impact on youth and the adults who work with them. 

Participants will hear about Michigan’s Social Emotional Learning (SEL) Competencies and the Companion Implementation Guide. Attendees will learn about 

the process of the development of the Competencies and Guide. Discussion around next steps of SEL integration into daily school practices, learning 

environment, and school improvement efforts will take place.

Lauren Kazee, Mental Health Consultant, Michigan 

Department of Education

Classroom; Building; 

System/District; 

ISD/RESA; Families; 

Community

It's NOT a One Time Event! Have you ever received a year-end evaluation and your supervisor was only in your classroom once? Did you think this was an accurate picture of your 

performance? Well, the same often happens when evaluating school initiatives. Come join The Calendar Brigade’s presentation demonstrating a year-long 

process which helps assess the impact of initiatives on student achievement. Participants will receive a calendar which encourages monthly activities for 

continuous school improvement.

Mike Fine, Consultant, Ottawa Area ISD; Carol 

Anthony; Jill Griffin; Tawny Smith; Markita Hall; Leisa 

Gallagher

Classroom; Building, 

System/District

Poor Students, Rich Teaching: Local Tools 

for Embracing Jensen's Mindsets for 

Change

Using the four frames of Eric Jensen's book, see how Macomb ISD's Facilitators of School Improvement series moved 600 educators through self-reflection on 

their own practices, paradigms, and mindsets regarding Poverty. Explore practical and free tools you can use with your own staff to examine Relational, 

Achievement, Rich Classroom Climate, and Engagement mindsets to embrace change. Come away with a challenge for transfering the learning into your own 

district.

Dr. Jennifer Parker, Instructional Technology & 

School Improvement/Data Consultant, Macomb ISD

Classroom; Building; 

System/District; 

ISD/RESA; Families; 

Community

Continuously Improving: How Do You 

Know?

You’ve looked at the data and written your continuous improvement plan. Now how will you know whether you are moving the needle? Participants will 

experience facilitator presentation, small group interaction, and individual reflection around a framework that helps identify both the implementation and 

impact data necessary for us to know whether we are achieving our goals in both the short and long term. For practical application, bring your own 

continuous improvement plan.

Ben Boerkoel, Continuous Improvement Facilitator, 

Kent ISD

Classroom; Building; 

System/District; 

ISD/RESA

Evidence-based System for Supporting the 

Whole Child

This session will introduce Michigan’s FREE Early Warning tool and a process for identifying interventions and monitoring students who are at risk of dropping 

out of school. A rigorous impact study published in 2017 found the process is a promising, evidence-based strategy. After one year of implementation, the 

process reduced the percentages of students with chronic absences and course failures in the experimental schools. Learn how Michigan educators are 

successfully implementing the process.

Michelle Ribant, Assistant Director, Office of P-20 

Data and Information Management, Michigan 

Department of Educaton

Classroom; Building; 

System/District; 

ISD/RESA; Families; 

Community

M-STEP Reports Overview Are you looking for support in using the results of the M-STEP to build student growth and achievement in your district or school? Join us for this session 

where MDE staff will show you the M-STEP reports that are available and how to use those reports to build student achievement. A focus will be on how these 

reports can identify areas of success and opportunities for growth for students living in poverty. Armed with this information, leaders can make data-driven 

decisions on how to improve the curricula and programs in their districts and buildings to build student achievement, growth, and proficiency.

Phoebe Gohs,  M-STEP Administration & Reporting 

Consultant, Michigan Department of Education

Classroom; Building; 

System/District; 

ISD/RESA

Understanding Poverty and the Brain: 

Strategies for Engagement

As student populations evolve, there is one consistent factor that many school districts are seeing – an increase in the number of students living in poverty. 

Identify what poverty looks like in your community and learn how this affects teaching and learning, as students from poverty have unique learning, social, 

and behavior challenges. Research has determined that poverty negatively affects the brain. Learn how to counteract those changes in the brain with key 

strategies to teach and engage all students in your classroom.

Laura Otten, School Improvement Consultant, Kent 

ISD

Classroom; Building

Even the Playing Field with Grants Grant Dollars can help address gaps or voids within school districts or communities. Kathy Dickins, Elementary Principal, Laker 

Elementary

Classroom; Building; 

System/District; 

ISD/RESA; Families; 

Community

School Improvement Support Team This process provides central office support to school teams in ensuring goals, strategies, and data-driven decision-making are integral year-around 

components of celebrating, areas of growth, and action steps toward improvement. 

Dr. Thomas Reeder, Superintendent, Craig Hoekstra, 

Assistant Superintendent Wyoming

Using the Formative Assessment Process to 

Support the Learning of All Students

The formative assessment process used by all students and teachers and implemented with purpose and high-quality can impact student learning. Participants 

will: engage in conversation around the formative assessment process; begin to understand how formative assessment fits into a comprehensive balanced 

assessment system;  start to identify formative assessment practices in teacher/student actions; and learn how MDE is supporting educators in building 

formative assessment practices in classrooms.

Kimberly Young, Assessment Consultant, Michigan 

Department of Education



DAY 2

Teaching Children In Poverty:  What Works 

Best in Teaching & Learning

Research Finding: The experiences of children in poverty have significant influence on their learning in your classroom.  This research finding has significant 

implications on teaching and learning in our schools and classrooms given that 1 in 6 children grow up in poverty.  Therefore, this matters to all of us! 

 Research from the science of learning continues to highlight the ability of our learners to make incredible learning gains in one academic year through high-

impact, high-yield instructional practices.  What is even more exciting is the latest research on teachers' mindframes demonstrates how important classroom 

environments are in facilitating positive change for students who grow up in impoverished environments.  Quite simply put, our DNA is not our destiny.  As 

educators, our main focus is how to translate this research into classroom practice, especially for those students that come from very different backgrounds?  I 

have great news!  This jaw-dropping workshop will look at the key components and the "must haves" for creating an enriched learning environment and 

positively influencing the learning outcomes of students in poverty.  Participants will develop an understanding of what enrichment is and how it can influence 

teaching and learning.  What school-level, classroom-level, and teacher-level factors cause the greatest change in student outcomes?  How do you create an 

enriched environment for every student, each and every day?  Educators will not want to miss this highly active, empowering, and motivating workshop.  Walk 

away with dozens of ideas and strategies ready to be to put into action!  Learning Intention:

I understand the role of poverty in teaching and student learning in my classroom.  Success Criteria:

By the end of this workshop, (1) I can explain how children growing up in poverty are different from their peers living in middle and upper socioeconomic 

statuses.

(2) I can give specific examples of how these experiences influence my teaching and my students’ learning.

(3) I can identify mindframes that support greater learning outcomes in my students.

(4) I can describe evidence-based strategies that have the greatest influence on learning in my classroom.

(5) I can create learning experiences that support learning over performance.

(1) I can explain how children growing up in poverty are different from their peers living in middle and upper socioeconomic statuses.

(2) I can give specific examples of how these experiences influence my teaching and my students’ learning.

(3) I can identify mindframes that support greater learning outcomes in my students.

(4) I can describe evidence-based strategies that have the greatest influence on learning in my classroom.

(5) I can create learning experiences that support learning over performance.

John Almarode, PhD., Associate Professoe, James 

Madison University

Schools who said yes! to MTSS- Local, 

Regional and State adoption of the MTSS 

Framework 

Why adopt MTSS?  PBIS researcher, Dr. Kent MacIntosh answers with the following quote, “Many schools, particularly those in high-poverty districts, 

operate… often with  students display anger, frustration, and hurt in ways that feel (and often are) “defiant” or “disrespectful” to educators…[we adopt MTSS 

because] we cannot place systemic responses on the shoulders of individual educators”.  Multi-tiered system of support (MTSS) is a systemic response to 

student need. This comprehensive framework uses a collection of research-based strategies designed to meet the needs of the whole child (academic, 

behavioral, physical, social, and emotional).  The Strand 2 agenda will begin with a variety of schools telling their implementation stories of student impact 

through academic and/or non-academic interventions. As part of MDE’s Top 10 in 10 goals, the MDE MTSS guidance is currently under revision. An MDE team 

will present a draft version of the philosophy, guiding principles, and components of MTSS.

 


Brandy Archer, Michigan Department of Education


